
Standardized the mark up of the data within the Vesting Deed for
Vesting and Legal description with a different color-coded boxes.

Documented the As-is and To-be process workflow.

Created a new workflow for the Bot to access the orders and
the respective documents.
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The proposed solution involves deploying Robotic Process Automation (RPA), Optical Character Recognition (OCR), and
Generative Artificial Intelligence (Gen AI) technologies to automatically extract relevant data from documents. This automated
process will facilitate comparison for potential variances and prompt manual review if any inconsistencies are detected.

A B O U T  T R U E F O C U S
A U T O M A T I O N

Compare the vesting and legal description between the Vesting Deed and the Property report and correct them if there
any variances found.

Discrepancies in typed vesting and legal descriptions pose the risk of legal liabilities and damage to reputation. However,
depending solely on manual labor for a comprehensive quality check is both cost-prohibitive and not scalable.

We provide custom software "bot" development
and Automation as a Service solutions. Our team
designs, builds and implements your digital
workforce of bots to automate processes across
all areas of your title business. Contact us to
begin your transition away from manual, tedious,
and error-prone processes and redeploy your
skilled labor to more engaging tasks while
increasing job satisfaction.
info@truefocusautomation.com

CASE STUDY

TITLE INSURANCE
Automated Q/A Review 
of Property Report Data

Bot developed within 2 weeks and went LIVE in 3rd week.

Bot deployed to run outside of business hours and send the
findings report before start of business the following day.

On average, there are defects/variances found on 6% of files.
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